
Swim Team Parents Swim Team Parents 
MeetingMeeting

July 7July 7thth, 2010, 2010



Coming EventsComing Events

�� July 22July 22ndnd next Home meetnext Home meet
�� Pictures at 3:30, Team picture at 4:15Pictures at 3:30, Team picture at 4:15

July 31July 31stst Conference Swim MeetConference Swim Meet





Swim Team BudgetSwim Team Budget

Swim Team Fee== Coaches SalariesSwim Team Fee== Coaches Salaries
----------------------------------------------------------------------------------------------------------------------
Swim Team Fundraising==Swim Team Fundraising==

Swim team suit Subsidize=$1,600Swim team suit Subsidize=$1,600
Awards/Ribbons= $1,000Awards/Ribbons= $1,000
Entry Fees=         $300Entry Fees=         $300
Miscellaneous  =   $500Miscellaneous  =   $500 $3,400$3,400

So far in 2010=So far in 2010=ConcesssionsConcesssions= $250  = $250  
Candles=$800                                     $1,050 Candles=$800                                     $1,050 





Conference MeetConference Meet

�� ConcessionsConcessions

�� Meet WorkersMeet Workers——Timers, Bullpen, Starters, Timers, Bullpen, Starters, 
RunnersRunners

�� Merchant Sponsors for ProgramMerchant Sponsors for Program

�� Event SetupEvent Setup--Picnic Tables, Picnic Tables, Tents,etcTents,etc

�� PublicityPublicity--



ConcessionsConcessions

�� Hamburgers, Brats, GrillHamburgers, Brats, Grill

�� Cooler for  drinksCooler for  drinks--Pepsi??Pepsi??

�� Snow Cone Machine?Snow Cone Machine?

�� PepsiPepsi-- refrigerator (sliding doors)refrigerator (sliding doors)



Merchant sponsorsMerchant sponsors

�� Sponsors for program  $$Sponsors for program  $$

�� Sponsors for free items to give awaySponsors for free items to give away--
CouponsCoupons

�� InIn--Kind SponsorsKind Sponsors——Partial or fullPartial or full



Meet WorkersMeet Workers
�� Set UpSet Up–– Many  Friday night, Saturday morningMany  Friday night, Saturday morning
�� RibbonsRibbons——4 in AM, 4 in PM4 in AM, 4 in PM
�� TimersTimers——6 in AM, 6 in PM 6 in AM, 6 in PM ––(6 additional by other teams)(6 additional by other teams)
�� ComputerComputer---- 2 in AM, 2 in PM2 in AM, 2 in PM
�� BullpenBullpen–– 4 in AM, 4 in PM4 in AM, 4 in PM
�� RunnersRunners–– 3 in AM, 3 in PM3 in AM, 3 in PM
�� AnnouncerAnnouncer–– 1 in AM,1 in PM1 in AM,1 in PM
�� StarterStarter---- 1 in AM, 1 in PM1 in AM, 1 in PM
�� ConessionsConessions 5 in AM, 5 in PM5 in AM, 5 in PM
�� GamesGames——2 in AM, 2 in PM2 in AM, 2 in PM
�� Clean UPClean UP-- ManyMany

�� We will need over 60 Sharks volunteersWe will need over 60 Sharks volunteers



IdeasIdeas

�� Electronic SignElectronic Sign


